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Abstract
With the rapid development of communication technology and international commodities, the acceleration of funding, technology and personnel constantly flows. The process of economic globalization will be more accelerated. The world economy has entered a new period of major development, great competition, adjustment, integration and coordination. The multinational companies keep on emerging and international competition is increasingly fierce. In the new era, competition for talented people gradually replaces competition of technologies and products, thus multinational companies focus on searching for talented people. Hotels Corp has to face problems like how to train and develop personnel, how to keep talented people and also how to enhance their work performance, further to improve company performance. In order to research on the performance management in the transnational corporations in the process of the international development, the purposes of this study are divided into following parts. First of all, this report introduces transnational companies and performance management of multinational corporations. Secondly, it consists of different periods and their characteristics in business, aiming at exploring and analyzing the findings. It also examines the impacts of the performance management on management practices and employees preferred management style in Hilton Hotels Corp. Finally, the author suggests Hotels Corp in China an appropriate performance management style according to findings of survey. Meanwhile, it points out the limitations of this research as well.
Keywords: performance management, Hilton Hotels Corp, multinational corporation
1. Introduction

Nowadays the economy globalization has become a necessary requirement for enterprises to support a successful business operating in a competitive environment and therefore, for big hotel corporations, global expansion of hotel operations has become a more and more significant strategic development. As for Hilton hotel, a series of market development strategies including entering new market segments and spreading into new geographical areas are adopted to explore the potential market and take the leading role in the market. 
However, the increasing globalization of hotels has created a great challenge for the hotel corporations to recruit technically competent and culturally sensitive managers to be in charge of the operation of overseas properties. Expatriates, employees working in a foreign location, find that culture shock can affect their general ability to function well (Hofstede, Schoeider and Bariux, 1991). A failure in an overseas posting will not only damage the manager's sense of self-respect and his/her job, but also cost the company's money (Spangengerg, 1992). Understanding and adaption of customs and culture help alleviate the gap in communication. As a result, objectives are achieved through effective communication of operational performance. After economic reform, many international chain hotels came to China and found that the local hotel staff was not qualified to occupy senior management positions in China. With the increase of foreign investment, a large amount of expatriate managers have been assigned to China and are still at high posts in the joint-venture corporations.

2. The performance management of the corporations in China
The performance management is without best model, while a perfect performance management program may be adapted to a company, another company may not necessarily produce good results. Especially, exist in multinational companies has more huge International Business Performance Management difference. The multinational companies choose more complicated and important model in making performance management. At present, China's multinational corporations have started and continue to develop, in this critical period they must attach great importance to the issue of performance management, with a view of international strategy in the market, while less and less companies make detours. Comparing with the United States, Japan and other countries and regions, the outstanding characteristics of transnational corporations’ performance management and the performance management systems of multinational companies the establishment and operation of the China's enterprises and transnational enterprises operating strategy is important and significant for China's development with high international competitiveness. 
Based on the performance management study of transnational corporations, the thesis is to provide some help to the theoretical circles and the business community's top priority in China. Thus the summing up of transnational corporations performance management practice results in light of the relevant theoretical research and management for multinational corporations to provide the appropriate reference, while it has the obvious value of academic research, and comes from practice and theory to guide practice. This is the reason why the researcher chose this study. It is also the original intention of the paper topics. It hopes that through the in-depth analysis and application of the theory of transnational corporations of the outstanding performance management mode of operation of transnational corporations’ in China for performance management problems. In the analysis of transnational corporations, the thesis seeks the effective implementation of performance management, promotes transnational corporations and raises the level of performance management. Because of the development and expansion of multinational corporations in China, international companies will contribute to the depth of human resources development.
3. Case study
3.1 General statement of Hilton performance management

Today, there are only nine companies whose room counts exceed the 100,000 barrier. Yet, in 2008, those nine now control 2.98 million hotel rooms in the world, while the 10 biggest companies controlled a smaller amount, 2.84 million rooms in 2005. As a famous international hotel corporation, Hilton Hotels Corp. has bought tones of the largest hotel franchisors in the world and its room count soars 241%, from 85,000 to 290,000. The ranking of Hilton Hotels Corp. in the list of top 300 Hotel Corporation shifted from 11th in 2005 to 3rd in 2008. Through two brand acquisitions and aggressive organized growth, Hilton Corp. has increased its room inventory by 21.6%, crossing over the 300,000 marks for the first time. Hinton international operates five hotels in China (2405 guest rooms). They are Hilton Beijing, Hilton Chongqing, Hilton Dalian, Hilton Nanjing, and Hilton Shanghai.

Hilton Hotels in the U.S. market has a higher maturity and is not only an experienced long-term developed company, but also a company with a well-developed human resources management. Under the impact of traditional culture and management style, they only emphasize the results of the work. However, with the development of management theory, the assumption that human nature change, the enterprise's human resources management has entered a period of rapid development, especially in human resources management pattern produced the earliest and the most completed development in the United States, which has created many revolutionary management thoughts. It has also made many innovations in the performance management, the emergence of a new performance management model and management tools, such as performance evaluation of the KP model, BSC balanced scorecard management mode, 360 performance evaluation model (Mark Edwards, Ann J Ewen, 2004), and the rise of the promotion in the level of performance management. 

In the performance management of Hilton, there are two distinct characteristics, namely strict system and matures methods of operation. The hotels and business performance management classification system is very sophisticated, for example, like the basis of performance management position statement, it is defined as powers and responsibilities of the position. It is not only a detailed description of the content of posts, but also defines the powers and the corresponding positions, which should bear the responsibility of making post brochures enterprise performance management as an effective basis for such enterprises strict system and it will be detailed to guide enterprise performance management (Murphy and Clevelen, 1991). The mature methods of operation will make it easier to achieve good performance management and the enterprise objectives. While the mature extension is under the guidance of enterprise management, the staffs of the hotel will be able to divide target into the various organizations, departments and posts better. In the performance of this assessment, it is easier to quantify performance indicators to assess performance with more science and variables.
3.2 Hilton’s performance management model
As for the Hilton hotel among the enterprise performance management models, it has the typical representation of United States performance management. Hilton’s performance appraisal system is the most important management classic representative from generic performance management system, performance management; the implementation process can be seen from the world's top multinational corporation’s performance excellence households in the show. Hilton’s performance management is a systematic project (inspectors, performance assessment, performance management system designed from six yards of management, career development, and other supporting staffs of the perfect system, the letter to sleep, the timely feedback). 
Hilton also stresses that with the company's values, management and the active participation of the general staff, such as the good performance of the operating environment create, which are included in the company's performance management system of the Hilton hotel-performance visions and is zoned for the development of performance management is the foundation of the goals. The subject must be developed in line with the principle that is clear, measurable, achievable and realistic. The personnel department has agreed to maintain the basis of the repeated communication with the staff weighed on the development of performance plans implemented on the basis of performance assessment. 
Hilton’s performance assessment and evaluation process for the annual year-end appraisal. In the performance appraisal process and the timely implementation of the scheme's performance counseling, so that the poor performance of staff have a good chance to improve, a timely reminder to help correct to facilitate the achievement of performance targets, but also for the year-end appraisal accumulated data. The year-end assessment of the corporate performance assessment links most important aspect of their assessment, mainly through self-identification, based on the two evaluation processes to implement. 
The first is the self-evaluation of the staffs, mainly through personal to fill a whole year of  work experiences and qualifications to completed records, followed by the manager of evaluation, staff personal information manager on the basis of self-evaluation, the staff filled out a records of performance assessment, managers must complete the identification of communication with staff, the unanimous opinion. If managers and employees have different views, we must have sufficient reasons to convince the other side. If the manager have different views for the evaluation results, employees can communicate with the manager. However, frankly to say if employees can convince managers, managers can amend their previous evaluations. If the two sides can not be reached, it will be to deal with a higher manager. In the mutual communication and exchange, we must use facts to prove their point of view, and we can not imagine any reason. 

The results of performance assessment will also affect the implementation of corporate performance results. The Hilton’s assessment results not only in staff salaries and related performance results also used in staff training, promotion, and changing the position, and other fields, with staff career development are closely linked. The Hilton’s performance results of the processing management are divided into following four types: 
As for the management of personnel, as well as the evaluation of soft factors, it has been the difficulty of performance management. Hilton hotel will start gave management personnel, leading officers to establish a code of conduct, code of conduct is open to the public. Based on these management staff code of conduct, control their behavior, we can clearly understand and know what areas we have done well, there is a gap between what. Staffs can also act in accordance with criteria to evaluate the management effectiveness of management staff. As for the staff of the corporate culture identity, values, and so the examination of soft factors, Hilton’s approach is to work in advance, the first to be informed of the Hilton values, and values and then there will be relevant training, the staff of the values sentiment will continue to be strengthened, and then use occurred in the company's staff to explain the facts of the values in every assessment is also a conclusion must be proved by facts, and never figment of the imagination, make a reasonable assessment, scientific and feasible .
4. The operation performance of the Hilton
4.1. Profitability analysis 

Profitability is the ability of the enterprise to obtain the profits. Profits are the sources of investors gaining investment income, creditors collecting the principal and interest of funds, so it is an important indicator to evaluate an enterprise's rapid development ability. The key indicators of Profitability are: Main business margin, the main business margins profit, cost margins, net assets yield, per share earning of net assets yield, the stock of interest rates, the total assets of profitability, the main business Ratio. 
Main business margins indicator reflects the main business profitability. Usually, the higher the better, main operating margins reflect the capacity of the main business revenue to bring net profit. If the index is higher, the net profit brought by sales of each one dollar each of the products will be higher. This indicator usually is the higher the better. Cost margins Indicator reflects how much the net profits can be created by the cost when the enterprises input one Yuan. Enterprises with the similar cost of inputs can achieve more sales, or in certain sales circumstances, can save costs, the indicator will increase. 

The higher the index is, the enterprise’s input can create more profits. This indicator is also the higher the better. Net assets yield rate indicates that the owners’ each dollar investment can get how much net income. This indicator is usually the higher the better. Earnings per share refer to the profits enjoyed by the ordinary shares. EPS is larger then companies have more dividend payment capacity, the higher the returns to investors will be. Generally speaking the indicator is the larger the better. Shares of interest rates reflect the ratio of current market value of the stock and cash dividends received. Given the cash flow situation of the majority of enterprises are not ideal, coupled with the impact of the operation of the accounting practices, most statements on the quality of the profits are not high, and can not be used to pay dividends. 

Therefore, share earning ratio can more accurately reflect investors’ return of funds from the dividend payment. The indicator usually depends on the development of the company. Total asset Profitability indicator reflects the profitable capacity of the total assets of enterprises, and reflects enterprises’ comprehensive utilization of assets effect. The higher the index is, the results show that the better utilization of assets is, the whole enterprise’ live ability is stronger, the higher the management level will be. The index is the higher the better. The Main business ratio reveals in enterprises’ profit structures, recurrent business profit ratio. In general, enterprises should depend on the main business accumulation. The higher the ratio is, the more stable the profitability of enterprises will be. 
It can be seen from the above table, and Hilton main business gross margins in recent years has increased stably, and the main business profit is in a stable trend, and this is related to the national policies and the fierce market competition. With the access of foreign capital and domestic entrants increase, this trend will continue. While the Main operating margins is in an increase trend, and its main business’s 11 percent profit margin against the same industries such as the current international hotels, it is related optimistic in the market.
4.2. The ability of growth analysis

Ability of growth indicator is the longitudinal analysis of the financial indicators compared with previous years. Through the analysis of ability of growth, we can roughly determine the trend of changes in business. Thus accurately forecast enterprises’ future development. 

Major growth indicators contain main business revenue growth and net income growth, earnings per share growth, etc. Main business growth indicator shows a company main business income scale expansion. As for a growing enterprise, this indicator is usually larger. For a maturing enterprise, this indicator may be lower, however, with its already occupied strong market share, can also maintain stability and profits. For a decline enterprise, this Indicator might be even negative. Under such circumstance it is often dangerous signal red flag. The indicator can reflect the company’s prospects for future development. Net profit growth rate indicator reflects the growth of corporate profits growth, reflecting the long-term enterprise profitability trend. This indicator is usually the better the better. Total assets expansion rate reflects the Degree expansion of total assets. Normally, a growing enterprises will use a variety of channels (equity financing, such as issuing new shares, debt financing, the issuance of bonds, incurring various borrowing, and so on) to expand the scale of capital and thus get more and more investment return. The indicator highly reflects the business aggressive expansion, but includes some high risk. The indicators need to be analyzed comprehensively. Earnings per share growth reflect the growth level of common shares’ distributed profits. This indicator is usually the higher the better. 

From the above chart we can see that the main business income growth dropped sharply, there are two main reasons: firstly Because of fierce competition in the market, and the second is due to the increase of the base. To improve this situation, first, it should increase more customers, and the second is to enhance the value of service, and the third is to reduce the cost. 
The net profit growth rate is lower than the main business growth, especially in the 2003 more obviously. This shows that the company fights for the user at the expense of sacrificing profit. Lower net profit growth makes investors doubt to the company's ability to grow. In the long run, as for listed companies, it is not conducive to increase the confidence of investors. The company's financing Ability will be greatly affected. 
4.3. Comprehensive financial analysis 

The hotel industry is the important industry in China, because it has important part on not only people’s life but also national economy. Since the end of 20th century, with the development of technology, the service market of hotel is developed rapidly. Hilton, which has all operations, is the provider of hotel service developed under this advantaged circumstance.Facing the capacious market of China and potential tremendous needs of data, there will be a great opportunity for the whole hotel industry, not mention to Hilton. On the market of hotels industry in China, there are many famous hotels. Although under the situation of serious competition, Hilton has not won the satisfactory market share. 

In near future, more foreign capital will be invested to china service market permitted. Therefore, Hilton will have to face the fierce competition. At this critical time, facing the opportunity and threat, how to solve the problems existed in management and which strategy taken by Hilton, which can be used to build up its corn competition and enlarge its market share, will determine its fate. As for Hilton’s assets and liabilities rate, there is space to use increasing equity multiplication to obtain the interest of tax shelters, but its managers should weigh the pros and cons between the benefits and the financial risk to make reasonable decisions.

5. Strategies for Hilton’ performance management in China
After entering the 21st century, the globalization of the world economy and the knowledge economy have two major characteristics of the rapidly growing wave in the world economy, the cross-border business has become all the only way for Hilton to develop. Multinational human resources management staffs have begun to focus on the development of the basis of this sign for the development of enterprises. Therefore, in order to promote staff, improve organizational performance and achieve common development, the enterprises and employees pay attention to the performance management in the new human resources management issues. 

The rapid development of performance management produced in the 1980s based on the theory and practice abroad, has achieved considerable results. However, in China, research on performance management start in the late 20th century until the late 1990s began to be heard. As the theory in the Western culture-specific management, performance management, because of different values, leadership model, and personal needs difference, and performance management of multinational companies face a complex environment, the company has make a problem of human resources management. The managers of transnational corporation’s performance management give entire consideration to multinational corporation’s special environmental factors. 

Through the survey and analysis of factors related to multinational companies have human resources management and performance management status of first-hand information, and profoundly analyze the outstanding performance management mode of operation of transnational corporations, to identify the problems, identify gaps and, based on this, carefully draw performance management of the system. The multinational companies are seeking an effective performance management modes and approach, with a view to addressing the practice of transnational corporations’ performance management issues and make a breakthrough contribution.

5.1. To establish high-performance corporate culture

Environmental performance management for Hilton hotel is essential to the influencing factors. The hotel performance management is the first face the host operating environment, and the country's political, economic, cultural, customs, and so the Hilton hotel will have an impact on performance management. Relatively speaking, a host of transnational corporations on the environment is familiar, easy to grasp. The performance management company is relatively difficult part of the overseas subsidiaries, the market faced by the staff, those political, economic and legal environment are localized. Contacts among the customers, partners and suppliers are localized, and also will be involved in the strategy of multinational corporations. It should be placed in performance management of transnational corporations and international environment organizations under consideration. The establishment of an appropriate performance management system and improve the environmental management system adaptability and effectiveness. 

The multinational companies enhance the success of the development by operating the staff training, share and pride. The transnational business often overlooked subsidiary company of the host countries. The huge success of the performance management system to copy subsidiary of the country's management of the environment in the operation, often occur because of cultural differences. The different values lead to ineffective performance management mechanism, thereby may be leading to overseas subsidiaries performance management failure. The phenomenon overseas subsidiaries of transnational corporations in key management personnel has dispatched by the headquarters staff of the enterprise rather outstanding. For example, lifetime employment of Japanese employees is a great honor, employees will have a greater incentive, and "lifetime employment" to improve the performance level of American workers is minimal.

5.2 To design good performance management system

Environment for transnational corporations is vital to the impact of factors on the performance management. Multinational companies facing the first performance management is the operating environment of the host country, the country's political, economic, cultural, customs and so the company will have an impact on performance management. Relatively speaking, a host of transnational corporations on the environment is familiar, easy to grasp the. Contacting with the customer, partners and suppliers are also localized, and the international implementation of the above issue will be involved in the strategy of multinational corporations. The transnational corporations’ performance management should be placed in the environment and international environmental organizations. Under the consideration, the establishment of an appropriate performance management system and improve the environmental management system adaptability and effectiveness.

5.3 To establish effective operating environment of performance system

Multinational companies operating in the face of a huge difference in the global market, its performance management system is large and complex system, a scientific and reasonable, appropriate and effective performance management system, not once on the 1st to establish, much less an offer and on, it is a continuous improvement, and gradually perfect the gradual process. This is because: the level of management differences: transnational companies to enter the operational phase does not mean that the management level of maturity, many significant achievements of the transnational corporations in human resources management, particularly in the area of performance management at the initial stage, the company's overall. The management level has yet to be improved, and this requires the management in accordance with the actual establishment of an appropriate level of performance management model to meet the needs of the development company.

Therefore, enterprises should be based on reality of transnational corporations and give entire consideration to business characteristics of the system in the enterprise performance. Design from the appropriate science to achieve sexual point of view, full consideration of industry, enterprise scale, development strategies, the quality of personnel, and other factors, the establishment of enterprise development for the performance management system.

5.4 To set up effective performance promotional system

Incentive generally refers to an organism that is pursuing the goals set certain degree of willingness, for the purpose of foot of certain organisms need. Performance management is the organization for the achievement of organizational development strategy and objectives, using the scientific method, or groups of staff behaviors, attitude and performance level and the overall quality of the overall management, and fully mobilizes their enthusiasm, initiative and creativity of the activities Process. In short, performance management is the use of a corporate management style motivates staff to achieve personal goals, including the staff of the organization's objectives and struggle process. Incentive mechanism of selection and application of direct bearing on the effectiveness of organizational performance management, organizational development strategies can further the achievement of far-reaching implications. Based on national human resources market, the establishment of an effective performance incentive mechanism has become a performance management and gives full play the effectiveness of the necessary conditions. 

Based on staff salaries implementation of performance incentives is the most fundamental one of the performance incentives. Incentive and staff Performance-related, in accordance with the performance of the corresponding level of incentive levels, and thoroughly change the traditional pay system design concepts, motivate staff incentive to work, to generate a good level of performance. Offer competitive salaries and benefits, this is the most basic incentives of transnational corporations, high-paying, high welfare incentives in the multinational companies can be found everywhere. 

In addition, some transnational companies through overtime or other incentives for those who need to pay more staff to provide the opportunity to raise salaries. Performance-based pay incentive that is encouraging staff to enhance performance of transnational corporations has made the expected results. For example, Beijing in the PricewaterhouseCoopers accounting firm audited the annual workload of more time, even late into the night staff to work overtime, but (spit in the generous overtime, making most of the staff especially the young staffs more active efforts to work. In addition to retaining high-level multinational corporations, so that the interests of employees with the interests of the company tied up with stock options, employee shareholding, the annual salary system and other mechanisms, but also transnational corporations validity of the model of course encourage multinational companies to effectively raise the real staff The performance is also supporting the implementation of incentive measures.

6. Conclusion

Performance management of multinational companies are involved in research on the management, psychology, organizational behavior, statistics, the international human resources development and management, and other disciplines of knowledge. Thus, it also has strong practice and the researchers need a deeper theoretical knowledge and in-depth understanding of performance management practice in the multinational companies. The author initially covers the areas of research in the above topics. In the future study and work in practice, the author will continue to make efforts to explore, more in-depth study relevant aspects of the theory, and focus on practical experiences related to the accumulation of transnational corporations to improve the performance management study.
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Notes
Note 1. The Hilton’s performance results of the processing management
Note 2. Hilton in China indicators’ calculation
Table1 The Hilton’s performance results of the processing management

	Four types
	contents

	Selection 
	The performance values and the staff are not good at handling very simple, this staff only left;

	Training and developing the potential staff
	However, the general staff performance appraisal values good, the company would protect staff, to give staff a second chance, including changing the guard, training, etc., based on the evaluation results of the development of an enhanced and improved scheme to help staff to enhance;

	Resignation
	When the staff performance appraisal values generally good, but employees are no longer being the protection of corporations, the company would ask him to leave;

	Promotion and rewards
	The staff performance evaluation and appraisal values are outstanding, the company's outstanding staff, there will be promotion, salary increases and other development opportunities.












































